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DOST Form 10
PROJECT MONITORING AND FIELD EVALUATION REPORT 
(For Ongoing and Completed Projects for the Period ___________; Year _______)

	(1) Program Title: 

      Project Title:

	(2) Project Leader/Gender:


	(3) Date of Travel:

	(4) Place of Visit:


	(5) Person Interviewed/Contacted
	Designation/Agency
	Signature

	 
	 
	 

	
	
	

	
	
	

	(6) Evaluator
	Designation/Agency
	Signature

	
	
	

	
	
	

	
	
	

	 (7) Highlights of Accomplishments


	Target/Objectives/Activities
	Target Accomplishments
	Actual Accomplishments
(Current and Cumulative)

	
	
	

	
	
	

	 (8) Problems/Issues Encountered by the Implementing Agency:

	(9) Actions Taken by the Implementing Agency:

	(10) Problems/Concerns Observed by the Monitoring Agency:


	

	(11) Recommendations by the Monitoring Agency:
 

 

 

 

	(12) Status of Equipment Purchased

	List of Equipment


	Status
	Remarks/Recommendation


	(13) Status of Hiring of Personnel

	List of Approved Personnel per LIB

	Status of Hiring

	Remarks/Recommendation



	(14) Previous Visit's Comments:

	Actions Taken:



DOST Form 10
PROJECT MONITORING AND FIELD EVALUATION REPORT

I. General Instruction: Report to be submitted by the Monitoring Agency for each of the component projects through the DOST Project Management Information System (DPMIS), http://dpmis.dost.gov.ph.  Also, submit report in four (4) copies.  Use separate sheets (if necessary) following the appropriate sequence of items.  Use Arial font, 11 font size.
II. Operational Definition of Terms: 

1. Title- the identification of the Program and the component projects.
Program- refers to a group of interrelated or complementing S&T projects that require an interdisciplinary or multidisciplinary approach to meet established goal(s) within a specific time frame.
       Project- refers to the basic unit in the investigation of specific S&T problem/s with predetermined objective/s to be accomplished within a specific time frame.

2. Project Leader- refers to the person who plans, organizes and supervises the overall activities of a project.
3. Date of Travel- date of the conduct of monitoring and field evaluation.

4. Place of Visit- location of the monitoring and field evaluation.
5. Persons Interviewed/Contacted- refers to the people who provided the information needed.
6. Evaluator- refers to a member of the monitoring and field evaluation committee.

7. Highlights of Accomplishments- summary of breakthrough/significant findings achieved by the project for each objective for the period under review.
8-9.  Problems/Issues Encountered by the Implementing Agency and Recommendations- challenges met during project implementation such as force majeure, delayed release of funds, procurement problems, unmet targets, among others and corresponding actions taken. 
    10. Issues/Concerns Observed by the Monitoring Agency- identified issue/s observed during the implementation of the project, including the technical, financial and administrative aspects, and actions to solve the problems/issues. 
    11. Recommendations by the Monitoring Agency- proposed course of action on issues encountered by the Implementing Agency and on problems/concerns observed by the Monitoring Agency; identified/recommended interventions
12. Status of Equipment Purchased- condition of the equipment purchased under the project.

13. Status of Hiring of Personnel- list of actual personnel hired for the project
