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OUTLINE

¤DOST & UP CEBU Collaboration

¤Project Implementation

¤Sustaining the Project 

¤Facility Operations

¤Facility Support to Locators



DOST & UP CEBU Collaboration

ÅSecond generation TBI

ÅOperational in January 2010

ÅFunded by DOST PCIEERD (originally 

proposed by Prof. Pauline Wade and then UP Cebu

Dean Dr. Enrique Avila) 

ÅP10 Million for 3 years



UPCEBUinITõsMISSION:

Å ESTABLISH AN ENABLING ENVIRONMENT FOR 

TECH BASED BUSINESSES 

Å EQUIP BUSINESSES  WITH COMPETENCIES FOR 

LONG TERM SUSTAINABILITY 

Å ENSURE ADEQUATE REVENUESõ  INFLOW
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Portfolio of Programs

ÅPre incubation

ÅIncubation

ÅTech Transfer

ÅIP Services via ITSO

ÅVirtual Locator

ÅTraining / Events 
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Portfolio of Services:

Å Market analysis

Å Marketing strategy

Å Pricing strategy

Å Commercialization plan  

Å Personnel action plan

Å Financial resources

Å Business development plan

Å Technical feasibility



ITDC Trainings

Software Design

Design Pattern



IP Awareness
ITSO & Technology Transfer Seminar

IP Awareness

Tech-Transfer and Commercialization

Technology Valuation



Events

Y4iT Cebu
ON3 Pitching 

Business Plan Pitching Competition

Exhibits



DOST-UP Cebu TBI Exhibit
Province of Cebu sponsored DOST-UP Cebu TBI Exhibit during the 445th Founding Anniversary of Cebu 

Province
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